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Support for Community Sport 
 

Voice of Culture and Leisure (VOCAL) 
 
 

1. What is being done to support volunteers in community sport?  
 

VOCAL recognises the vital role that volunteers play within sport in Scotland. Over 
a number of years there has been a significant shift in sports development services 
away from direct delivery of programmes to a more enabling role in supporting the 
role of volunteers and local clubs. As a result Local Authorities and Trusts support 
a wide range of initiatives focusing on supporting volunteers through club 
development, coaching and leadership programmes. 
 
Integral to this approach is the need to recognise and support the development of a 
volunteering culture particularly in young people. In turn this has the potential to 
increase capacity within local clubs and organisations and ultimately provide more 
and better opportunities to participate in sport.  
 
Underpinning all volunteering initiatives sits education, training and development 
which ensures volunteers feel supported and have the skills to fulfil their 
volunteering roles to the best of their ability. A range of national and local 
education development programmes are designed to support and up skill 
volunteers at all stages of their sporting pathway.   The opportunities on offer 
include national governing body award courses, local and national club 
development initiatives, “Running Sport” workshops and facilitated local coach 
forums.  The work undertaken in these areas is in line with the objectives of 
sportscotland‟‟s Coaching Strategy 2011-2015 
.  

2. What are the barriers facing volunteers? 
 

VOCAL recognises that individuals volunteer for many different reasons. These 
include an enjoyment of working with people who share a similar interest, the 
satisfaction of knowing they have helped make a contribution to the development 
of their community, being part of sporting events programme or the wish to develop 
their skills or gain new skills and experience.  
 
As a result of the different motivations that volunteers have the barriers also vary 
greatly but can include concerns about the time commitment involved and that this 
commitment may increase, a lack of awareness of volunteering opportunities within 
their community and confidence that they possess the abilities needed to deliver 
the requirements of the voluntary position.  In addition perceived barriers in relation 
to legislative requirements linked to the protection of children and vulnerable adults 
and health & safety, as well as any financial commitments that may result can 
present a barrier to volunteering. 
 
A significant development in coaching is the move to the UKCC framework 
coaching awards, VOCAL recognises the role of this initiative in improving 
standards and practice however the level of finance and time required to undertake 
the necessary qualifications may be off putting to some volunteers. 
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3. What examples are there of good practice to encourage and maintain 
volunteers in community sport? 

 
Club Development 
A number of National Governing Bodies of Sport have their own national club 
development or accreditation schemes such as the Scottish Football Associations 
Quality Mark Scheme and Scottish swimming‟s SwiMark schemes. In addition 
many local authorities operate their own local club development / accreditation 
schemes which serve to provide a level of quality assurance to parents and 
schools as well as helping to identify support requirements that can be provided by 
professional staff. Strengthening clubs and voluntary organisations to improve 
accessibility of volunteering opportunities results in a positive, friendly, inclusive 
and welcoming environment in sport to attract volunteers and enhance their 
experience 
 
Coach Education 
Most local authority / Leisure Trusts support programmes which are aimed at 
providing opportunities to develop volunteer coaches to ensure their practice is 
delivered to the highest possible standards. This includes offering funding support 
to offset the costs involved.    
 
The Manchester Volunteer Sport Bureau was launched in December 2009. The 
project aimed to increase volunteering in sport and had an ambitious target of 
recruiting 500 volunteers. To date however, the project has managed to recruit 
2000 volunteers who have provided clubs, schools and community groups with 
over 10,000 volunteer hours. The Bureau matching skills and opportunities 
communications tools that use database information to connect volunteers with 
volunteer opportunities 
 
http://www.manchestervsb.org/. 
 
Subsidised Access 
Angus Council offers subsidised access schemes for volunteers along the same 
principles as their talented athletes support programme. Volunteers matching 
criteria are offered reduced rates for accessing facilities in recognition of the 
contribution they make by giving up their time. 
 
http://www.angus.gov.uk/services/view_service_detail.cfm?serviceid=1231 
 
This scheme is currently under review and will soon become „CoachingAngus‟ 
which is likely to be launched later in 2012.  The scheme will continue to provide 
grant aid support for coach education courses but also enhance the level of 
support available to help coaches develop their knowledge and coaching abilities 
through CPD programmes.  It is hoped that the Council will also be able to 
increase its knowledge of the contribution of qualified coaches are making to 
contributing to the sporting achievements in Angus and help deployment of the 
coaching workforce working with local partners. 
 
Volunteer Pathways 
Glasgow‟s volunteer pathway includes programmes such as: 

http://www.manchestervsb.org/
http://www.angus.gov.uk/services/view_service_detail.cfm?serviceid=1231
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Glasgow Sport Young Leaders (GSYL) which is a volunteer development 
programme for sports volunteers aged 14-18 years. The programme aims to 
develop the skills and knowledge of a select number of young volunteers.   The 
Volunteer Improvement Programme (VIP) is for people 18+.  The programme 
seeks to reward and recognise volunteers that have shown a real commitment to 
volunteering and give them the opportunity to be part of the Commonwealth 
Games 2014 legacy for volunteering in Glasgow. 
 
The Perth and Kinross LEAD Sport Initiative is a London 2012 Inspire Mark project 
involving around 300 young people who are generating 5000 hours of volunteer 
time into supporting sports activities in schools and clubs. As a result of the 
programme, the Sports Development Service now hosts three modern apprentice 
posts offering a positive destination for young people leaving school to gain work 
experience and improve their qualifications. All three of the young people involved 
came through the LEAD Sport pathway. 
 
Recognition Events 
Many local authorities and trusts support recognition events for volunteers either as 
specific events or also as part of a wider sports awards event.  The events let 
volunteers know that others acknowledge and appreciate what they do, they 
highlight that they are doing something well, and that they have something 
meaningful to contribute. This recognition and approval gives volunteers a feeling 
of accomplishment, which can support increased satisfaction and retention. 

 
4.    How can the contribution of local sports clubs be quantified for: (i) the 
preventative health agenda and  (ii) communities?  
 
The impact and potential contribution of local sports clubs to improving health is 
difficult to quantify on a statistical basis however a variety of evidence exists to 
support the positive impact that they have and VOCAL supports further research 
into this area by sportscotland in partnership with the Scottish Government. 
 
Preventative Health 
 
Increasing capacity within local clubs to assist them to grow and become strong 
community organisations that are in turn able to increase their membership levels 
will make a positive contribution to increasing participation levels in local 
grassroots sport contributing to the Scottish Governments target of a 1% year on 
year increase in physical activity.   
 
By ensuring the coach education and development include wider health 
improvement messages which can be conveyed to young people as part of their 
experiential learning as a member of the club. 
 
By making the link between physical activity and academic attainment which has 
been clearly evidenced. 
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Community Health  
 
A significant consideration is the importance of the role that clubs have in 
contributing to the overall wellbeing of a community by providing environments that 
foster a sense of belonging, bringing people together around a common passion or 
interest, in this case sport. This can bring about both a pride in the club but also the 
local community that they represent whether this is a community of interest or a 
local area, town or village.  
 
The potential for intergenerational barriers to be broken down in the club 
environment is significant and in the right club can provide an extended family and 
support network for its members leading to wider social benefits including reducing 
anti social behaviour, access to employment and training opportunities, networking 
and social opportunities particularly for older people. 
 
5. What role does, or should, Community Sports Hubs play in 
encouraging sport in local communities? 
 
The aim of CSHs is in line with the Scottish Government‟s Games Legacy, which is 
"to strengthen and raise the profile of sport and local activity, contribute to 
employment, health promotion and diversionary activities and attract more people 
to participate in sport in a welcoming environment".   
 
Community Sports Hubs offer the opportunity to address a range of issues 
including support for clubs and volunteers alongside access to facilities‟, 
programming and management arrangements in a more integrated way.  They 
offer the potential to involve local communities in planning how sport and physical 
activity opportunities can be developed.  They also offer the potential to help to 
create a unified voice for local sport by engaging more directly with volunteers.   
 
6.    Given reducing public expenditure, what examples of innovative joint 
working between clubs and public bodies exist to make the most out of 
funding? 
 
VOCAL recognises the increasing trend towards looking at community self 
management options, for example by leasing facilities to local clubs. The common 
benefits that can result from this approach are that it releases access to alternative 
funding sources, can create a sense of ownership / pride in facilities and can 
breathe new life into facilities. VOCAL also recognises that this approach is more 
likely to succeed and be sustainable if it is community led. There are many 
examples of where this approach has failed due to a lack of ongoing support and / 
or the reliance on a small number of committed individuals and inadequate 
succession planning within the club or organisation. 
 
Some good examples include: 
 

 Montrose Tennis Club 

 Gladiators, Glasgow 

 West Lothian, Community Football Clubs (Murieston Untd, Broxburn 
and Blackburn Community Football Clubs)  
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 Drumchapel Tennis Club 
 

7.   What are the three most important issues regarding sporting facilities at a 
local level? 

 Ensuring adequate resources are available to cover life cycle maintenance 
and investment (Ref sportscotland‟s Ticking Time Bomb reports) with 
particular emphasis on the costs associated with running and maintaining 
swimming pools. 

 Maximising access to the school estate. Particularly linked to early PPP 
school projects and historical booking / letting arrangements across the 
wider school estate. VOCAL believe that there is a very mixed pattern to the 
levels and quality of community access to sporting facilities on the school 
estate with some excellent examples of good practice such as in Perth and 
Kinross where community access is available throughout the week 
(including during the school day) at their community campuses.  The design 
and quality of provision has taken full account of wider community 
requirements as well as school curriculum requirements. sportscotland are 
currently undertaking an audit as part of a research project to assess the 
quality and levels of community access to the school estate across 
Scotland, and the results of this exercise will be crucial to informing future 
strategies for maximising access, along with the financial constraints facing 
local government. 

 

 Access to localised neighbourhood facilities for informal recreation and play. 
A more systematic approach to the provision of neighbourhood multi-games 
areas, cycling, running, walking and BMX skateboarding facilities, as well as 
children‟s play facilities is well-demonstrated in some Scandinavian and 
Northern European Cities such as Rotterdam. 

 
Voice of Culture and Leisure (VOCAL 
17 August 2012 


